	  EARLSTON PATHS GROUP

	Minutes of Annual General Meeting held on Thursday 26 June 2025.


	Present: 
	Luke Comins (Chairman) David Fletcher, Ian Gibb (Secretary), Sheila Gibb, Emma Gordon, Ruth Gregory, Tom McGhee, Jeremy Marsh

	Apologies:
	Bill Bryson, Roy Todd


	
	NOTES
	ACTION

	
	
	BY 
	WHEN

	1

	Welcome and Introductions
	The Chairman welcomed everyone to the 20th Anniversary meeting.

The Group were delighted to especially welcome former Path Group members Jack and Barbara Greer and Irene Jones.
	
	

	2
	Chairman’s Review

2024-25
	Attached
	
	

	3
	Treasurers Report 
	The Treasurer presented the audited accounts for the year 2024-25.

Attached.

	
	

	4
	Election of Office Bearers for 2025 - 2027
	Chairman: Luke Comins. Proposed; Sheila Gibb, Seconded, Irene Jones.
Secretary: Ian Gibb. Proposed; Tom McGhee, Seconded, Jeremy Marsh.

Treasurer: Emma Gordon. Proposed: Sheila Gibb, Seconded, Luke Comins.


	
	

	5

	Website & Social Media.
	EARLSTON PATHS GROUP ONLINE  
We continue to use Facebook, Twitter (X) and our website to publish updates on news and activities helping us interact with a wide audience, including overseas, and support local and national groups e.g. TCV, individuals and businesses.

The main focus remains on Facebook, with our presence there since 2017.

Follower numbers have grown steadily over the years.
Most recently there were 685 in 2022, 732 in 2023, 822 in 2024 and currently 864.

Paths Group joined Twitter (X) much earlier in 2011, 575 people are Followers there.  
The limitations of shorter messages of no more than 140 characters and a maximum of four photos make it less flexible.  

Posts generating the most and positive responses have included:

· Repairs and fixes on paths

· Humorous posts eg GRUMPS and PRATS, Big Red, synchronised Olympic strimmers

· TCV Award and Event

· Secretary’s British Empire Medal announcement and  presentation at Bowhill House with the Duke of Buccleuch.

· Posts featuring Pinto the Springer Spaniel e.g. tongue out Tuesday, the young apprentice, helping Tom, on the Black Hill.
	Sheila

	Ongoing



	6 

6

	Path Network Update
Path Network Update cont.

	The Secretary provided updates relating to path maintenance carried out over recent months and a general overview of the condition of the path network:
Grass/vegetation cutting currently being carried out on all routes as appropriate.

Speedy’s Path: 

· Overall, the main path remains in reasonable condition 
· 1 x step replaced at entrance
Sorrowlessfield:

· Overall, the path is in reasonable condition.
· Some bare surface patches. Consider topping up. 
Leader Water Path:
· Overall, the path is in good condition.
· Section of edge at Sorrowlessfield bridge replaced.
· Broken fence above “boats pool” repaired.
· Broken gate latch repaired by blacksmith, James Brotherston. Big thanks for his continued support.

· The bark path at the Packman’s burn link to the old A68  topped up and extended.
· Storm damaged trees removed.
· BFT removing trees in community woodland, no indication of path issues.
· Timber operations at Leaderfoot - no further information.
Black Hill: 
· Nothing to report. 
Sorrowlessfield Mains to Gattonside:   

· Nothing to report
Mill Meadow: 

· Overall, the path is in good condition.  
Mill Bank:  

· Overall, the path is in good condition.
· 1x step at Craigsford bridge replaced

· Handrails on Glenburnie steps still to be replaced.
Earlston Circular:
· Nothing to report.
The “Jubilee Path”: 

· Overall, the path remains in good condition. 
· Section of fence repaired behind Redpath.
· 1x step repaired at bottom of “sunken lane” steps.
·  Minor structural repairs – identified in previous minutes – will be carried out in due course.
A68 Cycle / footpath:
· No information on project status. SBC Councillors to be contacted.
	Ian/Tom

Ian 
	Ongoing

31 July

	7
7 
	Other Business
Other Business cont.


	7.1 Publicity material (leaflets)
An application for grant funding to enable the Heritage and Bridges Across Time leaflets to be reprinted and continue to be provided at the Leaderfoot viewpoint had been submitted to Destination Tweed. Decision expected July.

7.2 The Black Hill Access and Visitor Information Project.

The Group noted that the project timescale was extended due to engagement with Historic Environment Scotland. Appropriate permission had been requested, decision expected by end of July.
7.2.1 Beltane Studio Ltd. (Ruaraig Maciver)
· Beltane manufacturing seat, no update available.
7.2.2 Black Hill Information Panel.
· The panel is finished and will be installed when project launch arrangements are finalised. 

7.2.3 Project Launch.
· Details to be decided as soon as HES decision advised.
8 Celebrating Paths Group 20TH Anniversary.

8.1 Promotional Leaflet.

· The leaflet had been printed – copies available – and distributed to shops and businesses in the village. Any residue will be used at Black Hill Project launch.
8.2 Celebrating our Volunteers. 

The Chairman highlighted the personal contribution of several paths group members and presented awards to Bill Bryson and Ruth Gregory in recognition of 20 years community service through their involvement and work with the group.

Roy Todd and Sheila Gibb were presented with bottles of fizz in recognition of Roy’s work with the group and walk book sales fund raising through Chest Heart and Stroke charity shop in Melrose. Sheila’s recognition related to work promoting the group on social media platforms.
8.2 Celebrating our Volunteers cont.

Tom McGhee received an award in recognition of 15 years service to the community through path maintenance work.
	Ian
Ian all areas

	Ongoing
Ongoing


	6

	Date of Next Meeting 
	NO DATE WAS SET FOR THE NEXT MEETING.
ARRANGEMENTS TO BE ANNOUNCED AS SOON AS BLACK HILL PROJECT CAN BE PROGRESSED.

	Ian
	


