	  EARLSTON PATHS GROUP

	Minutes of Meeting held on Wednesday 11 February 2026 in The Swan.


	Present: 
	Bill Bryson, David Fletcher, Ian Gibb (Secretary), Sheila Gibb, Emma Gordon (Treasurer), Ruth Gregory, Roy Todd, Tom McGhee, Jeremy Marsh

	Apologies:
	Luke Comins (Chairman)
.

	
	NOTES
	ACTION

	
	
	BY 
	WHEN

	1

	Welcome and Introductions
	The Secretary welcomed everyone to this long overdue meeting of the Group.
	
	

	2
	Treasurers Report 
	The Treasurer presented a bank statement to the Group confirming that only minimal spend on items such as fuel, oil, timber etc and Group approved items e.g. Anniversary leaflet had taken place since the last report.
Book sales continued to provide a small income and a generous donation of £225.50 had been received from the family of local resident, the Late Bunty Mason.  

	
	

	3

	Website & Social Media
	Facebook, Twitter (X) and the website had been updated on recent activities to continue our interaction with the public and support for other groups, individuals and businesses.
	Sheila
	Ongoing



	4 

4

	Path Network Update
Path Network Update cont.

	The Secretary provided updates relating to path maintenance and a general overview of the known condition of the path network:
Speedy’s Path: 

· Overall, the main path remains in reasonable condition. The path surface had been tidied up through to Cowdenknowes footbridge. The drain catching water from the top path had been cleared. If possible a further Spring tidy up would be carried out on this heavily used route.
Sorrowlessfield:   
· Overall, the path is in reasonable condition and had been tidied up through to the LWP gate.
· Timber work had caused some surface damage and the possibility of topping the surface with hardcore would be explored. 
Leader Water Path:
· Overall, the path is in reasonable condition. Some sections from the Drygrange Community woodland through to the walled garden had been tidied up but this would have to be revisited to address drainage issues.
· Landowners, BFT, had reported a fallen tree blocking the path and had arranged to have tis removed. BFT also considering removal of other trees along section between Community woodland and walled garden which may necessitate closure of the path; BFT will advise if and when etc.
Black Hill: 
· Nothing to report. 
Sorrowlessfield Mains to Gattonside:   

· Nothing to report
Mill Meadow: 

· Overall, the path is in good condition.  
Mill Bank:  

· Overall, the path is in good condition but would benefit from winter/spring tidy up.
· Broken riser on steps up from Craigsford bridge would be replaced when weather allowed.
Earlston Circular:
· Nothing to report, path well used and no issues reported.
The “Jubilee Path”: 

· Overall, the path remains in good condition. No issues reported but route would benefit from usual Winter/Spring tidy up.
· Wet section of path at bottom of Kirklands steps still to be resolved. 
A68 Cycle / footpath (final section):
·  SBC now actively working on planning line of the path, more information when available. 
	Ian/ Tom /David
Ian

Ian/ Tom

Ian

Ian/Tom/ David
Ian/Tom
Ian/Tom/ David
Ian/Tom
Ian/ Sheila

	Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Ongoing
Ongoing
Ongoing
Ongoing


	5
5
	Other Business
Other Business cont.
	5.1 The Black Hill Access and Visitor Information Project.

The Group noted that as previously advised, the two main elements of the project ie seat and information panel were to hand.
Images of both had been sent out to the Group at various times over the duration of this much delayed project.

The Group revisited the earlier outline project launch arrangements which centred round a formal event on The Green, with Francis and Felicity Peto (landowners) unveiling the seat and panel before installation on the hill, with a hospitality event for invited guests following on in The Swan.
The Chairman, through the Secretary, proposed that the above should not take place and the seat and panel should just be installed.

Coincidently, and not related, Francis Peto had indicated that for personal reasons, he could no longer do the unveiling.

The Group discussed this proposal and agreed that the formal launch as previously outlined should not take place.

Following further discussion, the Group decided that the seat and panel should be displayed on the Green for one day ahead of installation to enable the community to view the seat and panel; this would also provide opportunity for Group publicity photo.  Path Group members to be in attendance across the day as appropriate.
The Secretary would arrange to progress the above and advise the group accordingly.
5.2 Publicity – Leaflets.

The Group noted that an application for funding to Destination Tweed had been unsuccessful.

Secretary to explore funding opportunities through SBC

New outlet in the village: The Wizened Riever.

	Ian/ All 
Ian


	Ongoing
Ongoing



	6

	Date of Next Meeting 
	NO DATE WAS SET FOR THE NEXT MEETING.
ARRANGEMENTS TO BE ANNOUNCED.
	Ian
	


